Tender No. FW-TYF-006-2025
Annex- H Quality Control Plan

o

Tamdeen
Youth Foundation

Annex H: QUALITY CONTROL PLAN(QCP)
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Tender No. #:;
FW-TYF-006-2025
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|offices covered by the Service:
The service will cover the following offices: Aden,
Taiz Al-Madenah , and the Western Coast(Mokha).
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Tender Description: a two-year framework agreement for the supply and provision of stationery for its

offices
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Essential Specifications and Testing Requirements
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The Supplier should confirm to adhere to the
specification listed below:

Bidders shall provide a fixed unit price for each item listed
in Annex C (valid throughout the framework agreement
period). Delivery fees shall be indicated separately per
delivery to each Tamdeen Youth Foundation office: Aden,
Taiz Al-Madenah, and Western Coast (Mokha).
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Contract Testing Requirements

1- Accepted Materials:
All supplied items must fully comply with the technical
specifications outlined in the attached Annex (C).

2- Sample Information:
Bidders are required to submit pictures and detailed
information of the proposed items, including brand name,
country of origin, and technical specifications. The
Procurement Committee will review and evaluate the
quality of the proposed items during the technical
evaluation stage.

3- Inspection upon Delivery:
All items shall be subject to 100% inspection to verify
compliance with the required specifications. Any item found
to be non-compliant or defective will be rejected, and the
supplier shall be required to replace all unacceptable items
immediately at no additional cost to the buyer.
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Tender No. FW-TYF-006-2025

Tamdeen

Annex- H Quality Control PI .
nnex- H Quality Control Plan / Youth Foundation
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The Supplier shall notify TYF prior to signing a
Purchase Order if the Supplier wishes to deliver
Goods that are other than the exact goods contained
in the specifications but are equivalent in price and
quality.

TYF may, using its sole discretion, choose to accept
such Goods by providing the Supplier with written
notice, signed by TYF’ authorized representative, that
it will accept the equivalent substitute Goods.
Substitute goods are not acceptable unless otherwise
acknowledged and accepted by TYF in writing prior to
delivery.

If the Supplier requests such substitution, the entire
Purchase Order signed by TYF loses its validity unless
accompanied by an authorization to substitute issued
by TYF.

Should TYF choose to accept the substitute goods,
TYF will determine the market value of substituted
commodities and for those commodities will pay no
more than the market value established by TYF.

In the eventuality that the market value determined
by TYF is higher than the Supplier’s bid for the item

originally contracted, TYF will pay no more than the
price offered by The Supplier in its original bid.

In addition, due to the disruption caused to TYF’
supply chain and the additional work required to
establish the market value of the substituted items,
TYF will charge a penalty of 2% of the value of the
items that The Supplier is attempting to substitute.
The value listed in this Agreement will be used as the
basis for the computation of penalties.
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Tender No. FW-TYF-006-2025 - Tamdeen

Annex- H Quality Control Plan ﬂ

Youth Foundation
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e Any product substitution which is not communicated to
TYF after the signing of the relevant Purchase Order, will
trigger the cancellation of the entire Purchase Order unless
TYF, at its sole discretion, decides otherwise. In the
eventuality that TYF accepts the substitution. In addition,
with the exception of the penalty rate, this will be
increased to 4% and computed on the same basis, in
order to account for the additional delay caused by The
Supplier.

2. UNAUTHORIZED SUBSTITUTIONS

* Any product substitution, which is not communicated
to TYF by The Supplier prior to delivery, will trigger the

cancellation of the entire Purchase Order unless TYF, at
its sole discretion, decides otherwise. In the eventuality
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Alternatively, TYF may decide to: e o
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